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WELCOME FROM FTC Pennsylvania!! 

•Welcome to the Southwest Regional Qualification Tournament, the fourth of 5 FTC Pennsylvania Qualifiers for the State Championship
•First and foremost, we thank our gracious hosts Robert Morris University and our sponsor Google.
•We’d like to thank our volunteers and our teams who have made the effort to participate in this Qualifier. Best of luck to you all, as you compete for one of 6 slots in the FTC PA Championship to be held February 25th, 2012

Event Location:
Robert Morris University
6001 University Boulevard
Moon Township, PA 15108

We will be in the John Jay Center. See links for driving directions and campus map building 36. There is ample free parking and there will be LED signage on campus to help guide you to the event.

DETAIL EVENT INFORMATION
 
Supplies: Be sure to bring a Utility Strip. Safety Glasses, Battery Chargers (marked with Team Number) and any spare parts you may need. PLEASE TAKE SPECIAL NOTE. ONE PLUG PER PIT/TABLE is provided. Teams must bring their own Multi-plug Power Strips and Safety Glasses. None will be provided and you will not be able to participate without them
 



Arrival: It is important that all teams show up on time (earlier than 8:00AM) and report to the check-in/registration table immediately upon arrival. This will allow us to make the match schedule quickly. Please call 302-383-9925 if you are going to be late. 


Pit Area: The Pits will be located in the John Jay Annex and the competition in the adjoining gymnasium where the Competition Fields will be located. It is easy access from the free Parking Area located very close to the gymnasium.  You will be directed there when you check in and to a pre-assigned table based on team number. The Competition Area is in the entrance to the center. Please stay within the boundaries of assigned.pit and be kind to your neighbors. If you have large banners, displays, or posters, we can find a space somewhere else in the arena for these items. The Pit Areas should stay clear of obstructions to traffic.
 
Inspection: Bring your robot to Inspection IMMEDIATELY upon arriving and when you are ready. This is always THE pacing element in getting the competition started on time. Please help.

Judging: Please also be ready for judging immediately upon arrival we must remain flexible. Our goal is to complete Judge Interviews BEFORE competitions begin so that teams can focus on field performance and Judges can view teams in action as an integral part of the Judging process. JUDGE SCHEDULES FOR EACH TEAM WILL BE PROVIDED AND WILL START PROMPTLY AT 8:30 AM. Bring your Engineering Notebooks to the Judges. They will reference them throughout the day and will be returned prior to Awards ceremony. 

Robot Marking: Remember to have your team numbers on the robot in large size, per specification. Also, make sure that your robot accommodates the mounting of the Alliance Flag (large plastic straw)

Day’s Start: At 8:15, we will introduce our Judges before they enter their Interview Rooms. We will also review some of the key rules for the day, such as the queuing approach, etc. 

Opening Ceremony: At 10:00am, we ask that everyone not actually in the process of being judged, or having their Bot inspected, assemble for the brief Opening Ceremonies. All will resume after the Ceremonies. 
 
Competition Area: We are asking all folks to adhere to the “controlled area” limits around the field. Only the 3-member drive team and involved volunteer should be at the field. Let’s make sure that everyone gets a good chance to see the robots in action! Remember SAFETY GLASSED REQUIRED TO COMPETE.

Queuing: As usual, Queuers will work with Lead Queuers to help teams to move from the Pit Area to the Competition Area in time for matches. As usual, we will likely queue ~2 matches ahead and ask that those Drive Teams / Bots standby in Queuing Hold Area (designated at the venue.). To avoid tournament disruptions and conflicts please be ready to enter the competition at least 10 minutes in advance of your time slot. TIP: ASSIGN ONE TEAM MEMBER TO TRACK COMEPTITION SCHEDULE AND TIMES.

Match Lists: We are often asked “when will Match Lists be available?” They will be handed out ~9:45. The information will be available sooner if all teams are able to pass inspection earlier. WE WILL BE RUNNING TWO COMPETITION FIELDS with limited practice engagement.

Gracious Professionalism: Please act in accordance with the guidelines of Gracious Professionalism. Ungracious behavior directed at referees or event volunteers will not be tolerated and will be grounds for disqualification from the event. Be kind to your referees, fellow teams, and help them as needed. 

FIRST AID 
Please let any event organizer know if there is a medical issue and we will assist. 

PIT SAFETY 
Safety expectations and rules at this Qualifier are the same as for all FIRST events. Please refer to the FIRST manual for those standards. Again, safety glasses are required in the Pit area. 

GENERAL CONDUCT 
Participants and volunteers are expected to behave with Gracious Professionalism at all times. Any unruly behavior or actions which create safety concerns may result in warnings or ejection from the site at the discretion of the organizers. Ungracious or threatening behavior directed at referees or event volunteers will not be tolerated and will be grounds for disqualification and ejection from the event. 





GENERAL SAFETY COMMUNICATIONS 

Please notify an Event Crew member if you have any safety issues or concerns. Please report any illness or injuries to the Pit Administration table or event organizers.
[bookmark: _GoBack]FOOD: There is food that will be for sale at the event courtesy RMU Dining Services (Run by Parkhurst Dining - Eaton Park). A food menu and prices are attached to this mail in a separate list. CASH ONLY please. We will take a ½ hour break at approximately 12:30PM for lunch for the competitors and active coaches and mentors. PLEASE, NO COMPETITION TEAMS OR MENTORS SHOULD LEAVE THE PREMISES DURING THE LUNCH BREAK. IF YOU LEAVE AND ARE NOT AVAILABLE WHEN WE RESUME MATCH PLAY YOU WILL FORFEIT YOUR MATCH. If you want to get food off premises we suggest you send a non-competing mentor or parent to purchase your items. Brown Bag lunches by teams are allowed and welcome, if desired. Also, no food or drink in the competition area please

It is going to be a great day! We hope you all have a total blast! We event organizers and volunteers want to ensure that you all have a great day. Any issue, please let us know.

Thanks and looking forward to seeing you all!
Tom Zawislak
FIRST FTC Affiliate Partner – Pennsylvania
Ph: (302) 383-9925
Email: Thomaszawislak@yahoo.com
http://ftcpenn.org
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